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About USF



● Charity organization founded in Turlock

● Distribute food to people in need

● Provide a variety of services

● Old website in need of improvements

Background



● User Interface needed to be updated

● Easier navigation
○ Too many clicks to access pages

○ Some links hidden

● More immediate information

Initial Details



Old Website



Lack of navigation

Vague link

Home Page



Little 

information

Dull color 

scheme

Home Page

Donation link at 

BOTTOM of page



Rarely 

updated

Blog Page



● Volunteer Page

● Events Calendar

● Staff Page

Missing Pages



Similar Websites



United Way of Stanislaus County Stanislaus Community Foundation



Methods & Process



Agile Development

● Welcome changing requirements

● Continual communication

● Customer collaboration

● Minimal Documentation

● Maintain Simplicity



Meetings

● Met with Scott 3 times

● First meeting
○ Initial Requirements

● Second / Third meetings 
○ Review 

○ New requirements

● Detailed notes

● Meeting minutes



Technical Requirements and User Stories

● Unintuitive navigation

● Dreary / boring colors, themes, overall appearance

● Missing / Lack of information
○ Staff info

○ Upcoming events

○ Truck routes

● Volunteer sign-ups



Additional Requirements

● Limited budget
○ No premium features

● Sustainability
○ Maintaining website

○ Familiarity



Agile Development Cont.

● Scrum-like development

● “Daily standup”

● Presenting progress to stakeholders



Demo



Next Steps

● Add maps to routes page

● One more meeting

● Migrate to production site



Personal Outcomes



Lessons Learned and Skills Practiced

● Interaction with clients
○ Productive conversation (meetings, email)

○ Building accurate requirement list

○ Fulfilling requirements in timely manner

● Team coordination
○ Conflicting schedules

○ Splitting work into tasks

● Agile Development

● Responsive web design



Thank You



Q&A


